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INTRODUCTION

It is an honor to be selected as the new superintendent for the 
Anacortes School District. I very much look forward to collaborating 
with the great team of educators, staff, and communities who are 
serving students and families.  

During the selection process, the Anacortes School Board of 
Directors communicated its qualifications for a superintendent, which 
include a passion for equity, leading a shared vision, people-oriented 
skills, encouraging innovation, effective communication, and 
experience developing budgets. It is my goal to make these attributes 
visible throughout this transition and beyond.

Anacortes School District (ASD) has an outstanding reputation and 
track record for implementing an effective strategic plan with proven results. I plan to foster an 
intentional and inclusive process for my transition (building on the excellent work that is 
currently happening) and strengthening the Five Pillars set forth by the Board of Directors. 
These Five Pillars include quality instruction and curriculum, partnerships, social-emotional 
learning, equity, and stewardship. 

This plan outlines 
the specific 
strategies that I will 
utilize to develop a 
deep understanding 
of what ASD is 
doing well, 
opportunities for 
growth, and how the 
community (both 
internal and 
external) can advise 
me in both of 
these areas.

Anacortes School District Beliefs  

We believe that each child has tremendous potential 
and is worthy of our best effort. We provide a safe 
environment where students can thrive and know they 
are valued. 

We believe that quality instruction is essential to student 
success. We deliver educational experiences that 
challenge, empower, build character, and foster a love 
of learning. 

We believe in powerful, positive relationships. We foster 
strong connections among and between students, staff, 
families, and community. 

We believe in being bold. We create an 
environment where innovation matters 
and students learn from taking risks. 

We believe in hope. We build school 
cultures where students are fully 
engaged in the present, excited for the 
future, and committed to helping others. 

We believe in opportunity. We provide a 
dynamic, well-rounded education that 
builds a foundation for what students 
choose to do in life and who they 
become. 



STRUCTURES  

To effectively ascertain what is 
working well in the district and where 
there might be opportunities for 
growth, transition activities are geared 
toward active listening and authentic 
engagement. The following activities 
are the core components of the plan: 
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• School Visits  

• Consistent study sessions 
with the Board of 
Directors  

• Meetings (group and one-on-one) with key 
stakeholders: cabinet, central office staff, 
principals, community leadership, union 
leadership, mayor, elected officials, and 
identified stakeholders  

• Focus groups for families, students, 
educators, and other community leaders  

•



ENTRY PLAN These five goals structure the superintendent transition process, systemically taking an active 
listening stance to learn how adults across the organization (internally and externally) are working collaboratively 
toward implementing ASD's strategic plan. 
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Not Initiated	 	              In Progress 	 	 Completed                                                 

Continue to develop the Board and 
Superintendent Relationship/Team 

Promote and ensure a positive, 
collaborative, and constructive  

climate focused on student outcomes 

Continue to strengthen family  
and community engagement 

Gain a deeper understanding of  
the organizational capacity and efforts 
in attending to the Strategic Direction’s 

5 Pillars -ensuring students are 
academically, emotionally, and socially  

successful: ready for  
post-secondary pursuits 

Guiding Questions:  
1. What is working well?  

2. What are opportunities for growth?  
3. What is the most important expectation you have for a superintendent  

who is focused on student learning? 

Identify and analyze the critical  
issues in ASD that represent both 

barriers and opportunities for 
accelerating the performance  

of all students 



	 	 	  

PRE-ENTRY ACTIVITIES PROGRESS

Draft goal areas for entry activities 

Draft Entry Plan and share with Board of Directors for feedback 

Meet with Board President and individual Board members to deepen 
relationships and broaden perspectives 

Create a transition plan with superintendent and get a list of upcoming hiring 
for central office and building administrators; proposed 20-21 budget; and 
plan for ongoing communication 

Meet one-on-one with every principal and central office administrator 

Reach out and meet with current and former ASD superintendents as well as 
with ESD 189 superintendent to gain a historical perspective 

Request job briefs from district office cabinet, directors, supervisors and staff 
(major responsibilities, projects, upcoming and long-term work, 
accomplishments, names and roles for direct reports) 

Identify dates in April, May, and June for orientation to ASD

Send a system email to administrators, all staff and community introducing 
myself 

Strategically attend meetings (Board meetings, interviews, etc.) 

Gather work plans and communication plans specific to ASD closure related to 
COVID-19
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GOAL 1: Continue to develop the Board and 
Superintendent Relationship/Team

PROGRESS

Share entry plan for feedback, suggestions, and guidance 

Engage in one-on-one meetings with Board members to deepen 
relationship, understand their goals for the district, strengthen dialogue 
and to strengthen our shared vision for the school district

Establish a regular meeting time with the Board President  

Partner with the Board President to plan the first Board Retreat, roles 
and responsibilities, norms of behaviors and interaction, expectations 
for the first year, agenda setting, future retreat content, and calendar 
professional learning opportunities for the Board Superintendent Team

Develop and utilize appropriate communication protocols and 
expectations between the Board and the Superintendent 

Establish a structure and/or expectations for responding to stakeholder 
concerns, comments, and feedback 

Outline plan and resources for attending to the district strategic plan

Calendar Board/Superintendent school visits

Review data gathered from Entry Plan process, shared claims based on 
data, and develop communication strategy for sharing with stakeholder 
groups
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GOAL 2: Gain a deeper understanding of the 
organizational capacity and efforts in attending 
to the Strategic Direction’s 5 Pillars -ensuring 
students are academically, emotionally, and 
socially successful: ready for post-secondary 
pursuits 

PROGRESS

CENTRAL OFFICE STAFF

Review draft of 2020-2021 ASD strategic goals

Meet with the ASD instructional leadership and operational teams to 
discuss achievement data; instructional program alignment to standards; 
capacity of short-and long-term professional development plans to meet 
the training needs of principals, teachers, support staff, and central 
office staff; current goals; and priority action areas for the district 

Explore how ASD monitors data (adult practices and student learning) 
to ensure all Pre/K-21 students are performing at or above grade level 
and are receiving appropriate, targeted intervention 

Plan and facilitate multiple leadership retreats with the Leadership Team 
to develop trust by outlining norms, role clarity, responsibilities, 
expectations, Theory of Action, and systems for mutual accountability 

Conduct one-on-one interviews of all direct reports: assistant 
superintendent, executive director of business and special education, 
and director of HR 

Meet individually with leads of Facilities, Student Support Services, 
Transportation, Food Services and Security/Safety to be briefed on 
their current areas of responsibility, major initiatives under way with 
projected timelines, and major decisions that need to be made in one 
month, three months, six months. Learn how the system works for them 
in terms of leadership development and communication. 

Conduct a review of communication processes, practices, and structures 
for internal stakeholders

Ride school bus routes

Develop/review various surveys, as needed 
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Review budget development process for 2020-2021 and review 
2021-2022 drafted budget 

BUILDING BASED

Site visits at all schools/programs: Conduct individual meetings with all 
principals and with school teams (staff, students, families) to obtain 
perspectives on the District’s/school’s strengths and opportunities for 
growth

Meet with all principals to develop relationships and hear hopes and 
dreams 

Review three years of school improvement plans and annual school-
based board reports. Evaluate the performance of all schools, their 
initiatives for improvement, and data to determine progress. 

ASSOCIATION PARTNERSHIPS

Meet with all union/association leadership to develop relationships, 
understand structure, deepen instructional focus, content and working 
relationships. Develop a schedule/structure for check-ins

Conduct focus groups with all educator professional groups, including 
support staff 

Read all bargained contracts and learn about all negotiation processes

GOAL 2: Gain a deeper understanding of the 
organizational capacity and efforts in attending 
to the Strategic Direction’s 5 Pillars -ensuring 
students are academically, emotionally, and 
socially successful: ready for post-secondary 
pursuits 

PROGRESS
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GOAL 3: Continue to strengthen family and 
community engagement 

PROGRESS

Attend pre-existing meeting structures to engage the community (Key 
Communicators, PTSA Council, and others) 

Meet with president and executive director of Anacortes Schools 
Foundation

Meet with community leaders

Do a ride along with the local police chief; ride a school bus route 

Meet with the local newspaper to develop a relationship that 
showcases the strengths of ASD 

Arrange to meet the mayor. the city council, and state legislators 

Establish a principal advisory process for ongoing dialogue/feedback 
about continuous improvement efforts between the superintendent and 
principals 

Join a civic organization

Engage in nontraditional outreach to parents and community who are 
often underrepresented and develop a system for ongoing outreach 

Conduct a review of communication processes, practices, structures, 
and outreach for external stakeholders 

Structure informal “Coffee Chats” to listen and learn from internal and 
external stakeholders 
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GOAL 4: Promote and ensure a positive, 
collaborative and constructive climate focused 
on student outcomes 

PROGRESS

Nurture a culture of feedback and open communication about progress 
towards ASD’s Strategic Direction goals (what is working, what is not 
working) 

Develop feedback and open communication structures specific to school 
closures and fall re-opening 

Affirm and celebrate the strengths and assets of the district and 
individuals members/groups within the district 

Calendar superintendent school visits for the 2020-21 school year 

Learn current structures for showcasing and celebrating students, staff, 
and community 

Use data (quantitative and qualitative) to inform the understanding of 
the current reality, what is working, and what is not working
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GOAL 5: Identify and analyze the critical issues 
in ASD that represent both barriers and 
opportunities for accelerating the performance 
of all students 

PROGRESS

Develop a system for showcasing central office, school, staff, and 
student successes 

Calendar superintendent school visits for the 2020-21 school year 

Systematize structures for celebrations of students, staff, and community 

Use data (quantitative and qualitative) to inform the understanding of 
the current reality, what is working, and areas for growth 

Meet with District Leadership Team members to review upcoming key 
requests for Board approvals, reports, and presentations scheduled for 
their departments 

Review budget status; process; procedures; enrollment trends

Review department project plans to understand how the superintendent 
can sponsor the efforts  

Host focus groups for marginalized and underrepresented student 
groups

Host focus groups for ASD students 

Review current capital projects, future capital project and master 
facilities plan. Review capital funds. 
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